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YOU NEED A SOCIAL MEDIA STRATEGY
the importance, the benefits, project overview, deliverables, 
who we are, we do even more, who we do it for

This document has been prepared for restricted distribution and contains materials and information 
that SPECK Media Inc. considers confidential, proprietary, and significant for the protection of its 
business. The distribution of this document is limited solely to those either actively involved in 
evaluation and selection of SPECK Media Inc. as the firm to conduct this assignment, or those that 
will be involved with the program described within.
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THE IMPORTANCE

Zillions of conversation are going on whether you like it or not. People, fans, and customers are 
having conversations about business, who won the ball game last night and what was worn at 
the Oscars.  

For example: before a person even goes to a restaurant 72% of these people have already 
followed it on Twitter and liked it on Facebook. If the food and service is good, 9 out of 10 of 
these people will either tweet about it or post something about it after the visit. 

HOW DOES 
SOCIAL MEDIA 
WORK? It’s a lot like ripples in a 
lake, except they are called influence 
ripples.  

       
       A story is posted on a social media 
channel, this story is picked up by a 
  

        fan and shared with their friends.  

          

         
        Those friends then share or repost 
this story to others in other networks and 
other social media channels.  

One story can be seen by hundreds and 
even millions of people. 
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What makes social media so compelling sometimes isn't the numbers, but the stories. 
Specifically, it's the stories people tell each other about their lives, about their interactions with 
companies, about everything else they do. 

stories are powerful
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THE BENEFITS

The benefits of using social media can be many and can be specific to a company’s goals. In 
general social media benefits companies two ways: Awareness and Cost Saving. 

Awareness 

Cost Saving 

- eyes on your products / services  
- branding 
- loyalty  
- customer service 
- reviews

- leads 
- conversion

- content can be changed  
- audience targeting 
- unlimited messages 
- unlimited reach 
- 24/7 communication

- marketing budget cut in half 
- little to no internal effort

awareness coupled with cost savings 
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PROJECT OVERVIEW

Over the past 10 years of doing social media, we realize that having something tangible is the 
best way to do social media.  

Our social media strategy is typically a 6 months project. 

- perfect for small or large companies 
- fixed price 
- includes content creation, monthly posting with management, and analytics 
  
Our social media strategy process contains four deliverables. Its purpose is to correctly execute 
on a client's goals using social media. Having a process is the best way to understand what is 
being purchased and have tangible deliverables that relate back to the stated goals.  

You get to see the results of the strategy (specific return on investment) and have the ability to 
modify the strategy based on changes and outcomes

four deliverables

kick-off idea session editorial calendar buzz report 

WHY SIX MONTHS?
Six months gives both you and us a chance to understand each other from a working 
perspective. This duration of time allows us to formulate and accomplish your social media 
goals so that we are able to prove the value of the project.  

In the kick-off we explain social media and determine the project goals. 

In the idea session we brainstorm and create ideas and stories. 

In the editorial calendar we map out every social media post. 

In the buzz report we document your milestones. 
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DELIVERIABLE #1 
We begin with a Kick-off meeting where we go over any questions about social 
media. We consider this social media 101 for clients. We also start with a 
Goals Worksheet, basically a helping tool for clients to determine the social 
media goals for the project,

KEY TAKEAWAYS

1. Complete overview and details for starting a social media.
2. High Level goal determined, medium level goals determined. tactical goals determined. 
3. Overall charter for this project documented. 

kick-off
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1 week

KEY TAKEAWAYS

1. A three-four hour brainstorm session.
2. All ideas and stories are captured via images, Excel and PDF.
3. Buy-in from executives, decision makers and marketing team. 

DELIVERABLE #2 
Our Ideas Session is about finding the core ideas and stories that will be 
the key elements in generating the content for the next 6 months. 

At the end of an IDEA Session we have between 3 to 4 ideas which are 
coupled to many 60-100 stories. This intellectual property becomes the 
building blocks of our social media strategy, the ecosystem and will be key 
to the design, build and roll-out of each social media channel.

idea session
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DELIVERBALE #3 
We design and build out each social media channel. If your 
channels are already established, we optimize them.  

Our Editorial Calendar deliverable includes: Our Game Plan, a 
monthly blueprint of what you want to accomplish. We brainstorm a 
plan based on your goals every month by phone, with you, or your 
marketing team. 

KEY TAKEAWAYS

1. Channel overview
2. Specific goal or goals for each channel
3. Game Plan for each channel
4. Timeline around each channel
5. Editorial Calendar around each channel

editorial calendar 
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DELIVERABLE #4 
Results and Modification are important when it comes to social media 
strategy. We provide monthly reporting so that we can achieve the 
goals that you set out to accomplish.  

Our Buzz Report is meant to give a detailed view of how well the social 
media strategy is working related back to your business goals.  

KEY TAKEAWAYS

1. Customized to your business 
2. Lead generation
3. Work is done offsite and subsequent meeting (by phone or in-person)
4. Deliverable is given to the client in Excel or PDF form

buzz report 
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WHO WE ARE
At SPECK Media all we do is social media. 
Every project is based on insights into the needs and aspirations of your customers as we 
develop a deeper understanding of how the power of social media and technology networks can 
be leveraged to change the economics of your business and facilitate new business and 
networked marketing models. To see more go to the site: http://www.speckmedia.com.

Most importantly we are a small and nimble firm that adjusts to clients needs. Providing creative 
ideas and a simple plan to create a social media presence that is completely unique. 

We have seen what works and what doesn’t - and we want to share these experiences with you. 

In the end - our clients, become our partners in social media success.

WE ARE DIFFERENT

http://www.speckmedia.com
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WE DO EVEN MORE

Most organic social media posts reach only 38% of their intended audience. With social media 
advertising the average goes up to 89%. You set your budget and we create and manage your 
ads to reach all the right people.

For about the same costs to send one employee to a social media conference, your company 
could have hired SPECK Media to speak directly to its social media team. We offer a curriculum 
of social media content targeted to your EXACT NEEDS. We can teach up to 100 employees at 
once. Additionally, we can work with each of your employees to help them with individual issues 
they have concerning understanding and executing social media strategies for their company.

A recent survey revealed 84% of marketers plan on executing at least one influencer marketing 
campaign during the next 12 months. But what exactly is “influencer marketing”? Well, it’s the 
grey territory between an official testimonial and a subtle product mention, which is done almost 
in passing. We have in-house and external social media influencers that can work to integrate 
branded campaigns into unique stories without skipping a beat.

s o c i a l  m e d i a  a d v e r t i s i n g  

s o c i a l  m e d i a  t r a i n i n g  

i n f l u e n c e r  m a r k e t i n g  

Social retargeting, is a form of online advertising that can help you keep your brand in front of 
bounced traffic after they leave your website. For most websites, only 2% of web traffic converts 
on the first visit. Retargeting is a tool designed to help companies reach the 98% of users who 
don’t convert right away.

s o c i a l  r e t a r g e t i n g

Guerrilla marketing is an advertising strategy that focuses on low-cost unconventional marketing 
tactics that yield maximum results. This alternative advertising style relies heavily on 
unconventional marketing strategy, high energy and imagination. Guerrilla Marketing is about 
taking the consumer by surprise, make an indelible impression and create copious amounts of 
social buzz. 

g u e r r i l l a  m a r k e t i n g
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WHO WE DO IT FOR
Contact us for a case study! 
Seeing is believing, and taking a look at the details of what we have done for large, medium and 
small companies is worth investigating. Email us at info@speckmedia for a specific case study. 


